o(

Q
ATHENS

INTERNATIONAL AIRPORT
ELEFTHERIOS VENIZELOS

MoAiTikiy Anodoxwv MeAwv Tou AloiknTikoU ZupBouAiou
Aigbvng AepoAipevag ABnvav A.E.

Hpepopnvia 6€ong o€ 10YU: 07.02.2024

Ap1BHOG £€kdoong: 0

"EVKOION: H napouoa MoNTIkr eykpiBnke and Tn Mevikry ZUVEAEUON Twv METOXWV TNG
Ykpion: Etaipeiag pe Tnv ano 15.12.2023 andgpaon

To €YKEKPIPEVO £YypPaQo £xel avapTnOei oTo dIadikTuo CUNPWVA KE TIC IATAEEIG

AnodzkTeg Tou yypagpou: Tou N. 4706/2020, napaypagog 3 kal apbpo 3.




o

ATHENS
INTERNATIONAL ARPORT

Mivakag NepieXopEvmv

1. E LG Y 00}t tnusssnnnssssnnssssnnssssnnssssnnsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnnsssssnssssnnssssnnn 3
2. ZKONOG & MEDIO EQPUPHOYNG reursrrnmssrrnmsssrnnsssrnnsssmsnssssnnsssssnsssssnsssssnsssssnnssssnnssssnnssssnnnss 3
3. OPIOHON = AKPOVUHIC 1uuuurrnnssrsnnssssnsssssnssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnnssssnnnss 4
4. KEIHEVO AVOQPOPEIG 1uurrnnnnsunrnnnnssssssnnnsssssesnssssssssnsssssssssssssssssssssssssssssssssssssnssssssssnnnssssnns 4
5. TEVIKEG APXEG uvrrnnussssrsnnnssusnsnnnssssssnsssssssssssssssssssssssssssssssssssssssssssssssnsssssssssnsssssssnnnssssnnn 4
6. AilakuBEpvnon MoMITIKAG ANOSOXWV — APHOSIA ‘OPYAVA ....vrrrmmnsssrmnnnssssssnnnssssssnnnnsnns 5
7. ZUVIOTWOEG anodox®wv nou NEPIAAUBAVOVTAl OTNV MOAITIKN cuurreesssssrmmnnsssssssnnssssssnnnns 6

7.1 AopN ANOBOXWMV MEAMV TOU A.Z....coireeuuirimnnnssssrmnnssssssmnsssssssmnsnsssssssnnsssssssnnnnssssnns 6

7.2 ZUVIOTOOEG AMOOOX0DV wuuurrrnnssssrsnnnssssssnnnsssssssnssssssssnsssssssssssssssssssnsssssssnnsssssssnnnnssns 6
8. AvAAuon PUBHICEMV MOMTIKNG ANOBOXMV treeurssrrrnnssssssmnnsssssssnnnsssssssnnsssssssnnssssssnnnnnsns 8

8.1 EKTEAECTIKA MEADN cuuuiiirnnnssinnmnnnssssmmmnssssssmnsssssssmnsssssssmnssssssssmnsssssssnnnssssssssnnnsssssnnnns 8

8.2 MN-EKTEAEOTIKA MEAIN 1ieeuuuiiirnnnsssisrnnnnsssssmnnssssssmmsnsssssnnnnssssssnnnssssssnnnnssssssnnnnssssnnnnns 8

8.3 MpooBeTeC apoiBég AveEapTnTV Mn EKTEAECOTIKOV MeA®V - KpITRPIA.....ceeesiiees 8
9. 'OpOI ZUHPACEWV HE MEAN TOU A.Z ..iieeeriirinnesssssinnssssssnmnssssssmmnsssssssmnnsssssssnnnssssssnnnnnsns 9
10. "EKOEOT) ANMOBOXOIV wirremuussrrnnnssssssnnnssssssnsssssssssnssssssssnssssssssssssssssssssssssssssnssssssssnnssssssnnnns 9
11. TMNPOCWPIVEG MAPEKKAIGEIG uuuurusrrrnmnsssrrnnnmsssseinnsssssmmnnssssssmmnnsssssssnnsssssssnnnsssssssnnnsssssnnnns 9
12, ZXETIKA EYPOQPA urrirrnnnnssirrnnnnsssmmmnnsssssssnssssssssnsssssssssssssssssssssssssssnssssssssssssssssssnnnssssnnns 10

13. "EYKPIOT KOOI AVOOEM PO ) ttennsssrrrnnnssssrmnnnsssssnnnsssssssssssssssssnssssssssnssssssssssssssssssnnnsssssnns 10



o

ATHENS
1. Eicaywyn

H napouoa MoAiTikr) Anodoxwv (oTo €ENC: «IMOAITIKN») €xel dlapopPpwBei cuupwva Pe Ta apbpa 110 kar 111 Tou
N. 4548/2018 pe Tov onoio evowpaTwOnke oto €AANVIkO dikaio n Odnyia (EE) 2017/828 Tou EupwnaikoU
KoivoBouAiou kal Tou SupBoulAiou TnS 17nc Maiou 2017 yia Ta dikaiwpaTa Twv YeTOXwv, To N. 4706/2020 kai To

apBpo 65 Tou N. 5045/2023.

H MoANimikn 1oxUel kaBoAn Tn «Aidpkeia IoxUoc», ekTOC av avabewpnBei r/kal Tpononoindei vwpiTepa duvayel
AaMnc andpaong TG IN.2. Twv PHETOXWV AOYw ouaIndouC HETABOANG TWV oUVONKWY UMNO TIC OMoieC BEoNioTNKE Kal

o€ KaBe nepinTwon n MoAITIKR 10XUEl €W TNV EyKPION onoiacdnnoTe avabewpnong auTnig.

H MoAimikry Anodoxwv AauBdaver unown Ti¢ diata&eic Tou KataotaTtikoU Tng ETaipeiac kar Tou EAANvIkoU Kwdika
ETaipikng AlakuBépvnong, €kdoong Iouviou 2021 (EKEA), o onoiog £xel katapTiobei and To EAANVIKO ZupBoUAio

ETaipikng AlakuBepvnong,.

2. Zkono¢ & MNedio Epappoyng

To AI0IKNTIKO ZupBoUAio (A.Z.) anoTeAel To avwTaTo €TaAIpIKO 6pyavo yia Tov kabopiopd, Tnv ulonoinon kai Thv
napakoAolBnaon TnG oTpaTnyikng TnG ETaipeiag ek pepoug Twv MeTOXWV. Ev Npokeipevw, £va KataAAnAo niaioio
apoIBwv kal Napoxwv nNpog Ta MEAN Tou A.Z. YeviKOTEPA Kal EI0IKOTEPA TA MEAN NOU KATEXOUV OUYKEKPIMEVEC
B£0eIC N ival ENIPOPTIOEVA e EI0IKOTEPA KABNKOVTA, €ival onUAvTIKOG NapayovTag yid TNV ENTEUEN TV OTOXWV
TnG ETaipeiac,

H MoAITIkR evioxuel Tnv dlapaveia, TiG agieg kal TNV KoUAToUpa ouvexoUg BeATIwoNG kal €EENIENG, evw UPBAAAEI
oTn YeyloTonoinaon Tng agiag Tng ETaipeiac yia Toug neAATEC, TOUG HETOXOUC Kal TOUG £pyalOUEVOUG TNG.

H MoAimikry Anodoxwv Twv MeAwv Tou A.Z. BaagileTal otnv apxr TnG kataBoAng dikaing kai eAoyng apoifng yia
TO KAAUTEPO Kal KATAANAOTEPO NPOOWNO O OXEON WE TOV EKACTOTE POAO, evapuovilovTag TIC anodoxXEG Mou
NpPOoQEPOVTAl 0TA NPOCWNA, MOU KAAUNTOVTAl and auThyv e TNV ENIXEIPNUATIKI OTPATNYIKH, TA HakponpdBeoua
OUMGQEPOVTA, TN BIWOILOTNTA, TNV ETAIPIKI KOIVWVIKR €UBUVN, TO PEYEBOG KAl TNV €0WTEPIKN OPYAVWON TNG
ETaipeiac, kabwg kal e Tn @UON, TNV KAIPAka kai TNV NoAUNAOKOTNTA TWV dpacTnPIOTATWY TNG, TN GUVOAIKN
OIKOVOIKN KaTaoTaan, anddoon Kal NPakTIKEG TNG ETaipeiag kal TIC ouvenKeg TN ayopdc.

Katd Tnv kataption TnG MOoAITIKAC yia ToV KaBopIoPo TwV anodoxwv Twv PHEAwV Tou A.X. eAngdnoav unoyn ol
MIOBOAOYIKEG Kal €pYAcIakeéG ouvOnkee Twv epyalopévav TnG ETaipeiag. MapdAa autd, AOyw Twv OnUavTIKwV
£UBUVMV NMOU CUVAPTWVTAI JE TOV pOAO TOUC N dopI TWV anodoXwV Twv HEAWV Tou A.Z. avaykaia diagoponoisiTal
OE OXE0N He auTn Twv Aoinwv epyalopévay,. H doun Twv apoiBov Twv EKTeAeaTIkwv kal Mn-EkTeAeaTikwv MeAwv
Tou A.3. £xel AaBel unown TIC apoIBEC TwV MEA®V NOU GUPUETEXOUV aTa AIOIKNTIKA SUMBOUAIG ETAIPEIV MOU EiTE
dpacoTnpionoiolvTail oTov idlo kAado, o €BVIKO 1} OIEBVEG eNinedo, EICNYUEVEG N} U, WG KABWC Kal AAwV ETAIPEIDV

NapopoIac KEPAAAIONoinonG, OIKOVOUIKNG anodoong Kal EMIXEIPNUATIKOU NepIBAAAOVTOG.

H MoAimikr) €EunnpeTei TNV XPNOTH Kal anoTeAeodaTikn diaxeipion kivOUvwvY kal napalAnha anoBappulvel Tnv
avainyn unepBoAikav KIVOUVwY. KaBopilel, wg npog Ta MEAN Tou A.Z., SIapOPETIKEG OUVIOTWOEG YIA Tn XOpnynaon
oTaBepV Kal JETABANTWV anodoxwv.

H MoAimikr) Anodoxwv agopa ota Méhn Tou A.Z. TnG ETaipeiag (EKTEAEOTIKA kal MN-EKTEAEOTIKG).
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3. Opiopoi - AKpwVUHIa

‘Opog ‘Evvoia

Eraipeia H ETCIIpEi'CI HE TNV enwvupia «AIEONHZ AEPOAIMENAY AGHNQN A.E.» kai Tov
01aKpITIKO TiTAO «AIEONHZ AEPOAIMENAZ AOHNQN EAEYOEPIOZ BENIZEAOZ»
Teooepa (4) €Tn anod Tnv Huepopnvia 'Evapéng IoxUocg (n nuepopnvia évapéng

AiGpkeia 10xU0C dlanpaypdTteuong Twv JeToXwV TnG ETaipeiac otnv Kupia Ayopd Tou
XpnuaTioTnpiou ABnvmv)

Enirponn Enmimponn Anodoxwv kal YnowngIioTAT®WV Tou AloiknTiIkoU ZUHBOUAiou

AKpWVUHIO 'Opog

A AloiknTikO ZupBoUMo TG ETaipeiag

r.z. evikn ZUVEAEUON TWV METOXWV

4, Keipeva Avagopdg

N. 4548/2018, nepi avapdppwong Tou dikaiou Avwvupwv ETaipeiov (AE) otnv EAANGDA, evowpdTwon oTo
€AMNVIKO dikalo Twv OXETIKWV dlaTagewv Tng Odnyiag (EE) 2017/828 Tou Eupwnaikou KoivoBouAiou kai Tou
JupBouAiou TnG 17ng Mdiou 2017 yia Ta dikaiWPATA Twv PeTOXwv, (apB. 110, 111 yia Tnv MoATikn
Anodoxwv)

N. 5045/2023, ap8. 65 yia TIG puBUITEIC OXETIKA YE TNV ElI0AYWYT| TNG ETaIpeiac AieBvng AcpoAigévac ABnvav
A.E. otnv KUpia Ayopd Tou XpnuatioTtnpiou ABnvav kai Tn diaywvioTikn diadikacia yia Tnv avadeon Tng
OlaxeipIonG Kal EKUETANMEUONC Tou AleBvouc AspoMigéva ABnvav

N. 4706/2020 yia Tnv €TaIpIKn dIAKUBEPVNON EICNYHEVWY ETAIPEIOV

EAMNvikoG Kwdikac ETaipikic AiakuBépvnong (E.K.E.A.)

5. levikég ApXEG

H MoAiTik Anodoxwv dIENETAl ano TIG akOAOUBEG apyEG:

(e]

MpooéAkuon, napakivnon kai 3iatRpnon TV KATAAANAOTEPWV, KATA NEPINTWOT, OTEAEX®V: H
ETaipeia oToxelel va napExel KivnTpa yia TNV NPOooEAKUCN, napakivnon kai diaTtrnpnon os JakponpoBeopn
Bdaon, kaTAAANAWV OTEAEXWV TOU €MINESOU MOU AMAITEITAl yid TV EQApHOYN TNG OTPATNYIKAG TNG. Ma To
okond auTo, n ETaipeia, katd Tov kabopioud Twv opwv apoiBuv Twv Medwv Tou A.Z., AauBaver unoyn Ti¢
OUVBNKEG NoU €NIKPATOUV GTNV ayopd, JETAEU AWV HETW OUYKPIONG WE TIC anodOXEC OTEAEXWV OFE ETAIPEIEC
napopolou pHeyeBoug, noAunAokdTNTAG Kai diBvoUg euBeAeiag, Onwe kabwg kai Tn B€on kai Tn OXETIKOTNTA
TWV oUVONKWV anodoxwv kai anacyoAnang.

ZUPBOAR OTNV EMIXEIPNHATIKR OTPATNYIKA, TA HAKPONPOOEOHA CUHPEPOVTA Kdl TN BIOCIHN
avantugn: H doun Twv anodoxwv Twv Mehwv Tou A.Z. £xel oxedlaoTel yia va Npowdnael To EMIXEIPNUATIKO
ox€dlo Tn¢ ETaipeiac, woTe va ouveyiosl va dnpioupyei pakponpdBeopn aia yia Toug NEAATEG, UETOXOUG,
epyalopevoUG kal ahha evilapepOPeVa PEPN Kal va npowdei Tn BIwoIUn avanTugn.

AvTapoifn TnG anddoong o€ pakpoxpovia Baon: O1 anodoxeg Twv EkTeAeaTiKwV Mehwv Tou A.Z. nou
eKTEAOUV EKTEAEOTIKA (O1EUBUVTIKA) KABrKovTa WNopei va nepIAaPBAavel, EKTOG ano TIC OTABEPEC anodoxE,
peTaBANTG oToIXeia Kal AAa oQEAN WG avrTagoIBry yia Tn CUMPBOAR TOUC OTN OUVOMNIKR €MITUXia TNnG

£nixeipnonc kai otn dnuioupyia agiac.
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Anouyn oUykpouong ocup@epovTmv: O anodoxec Twv MeAdwv Tou A.X. Oe dnuioupyolUv oUyKpouon

OUPpEPOVTWY OUTE NApPEXOUV KivnTpa aTa MEAN Tou A.Z. va npowBolv Ta CUPPEPOVTA TOUG ) TA CUUPEPOVTA

TPITWV €16 BAPOC TWV CUPPEPOVTWV TNG ETalpeiag kal Twv JeTOXwV TNnG. EIdIkOTEPA, 0G0V apopd aTnv anopuyn

oUYKpoUOoNnC OUUQEPOVTWY, E£xouv UIoBeTnBsi MOAITIKEC Kal diadikaocieg yia: (a) anoguyr] KAaTaoTAoswv

oUyKpouonc CUPPEPOVTWY (B) unoxpéwaon avapopdc oTo A.Z. TNG UNAp&Ng NEPINTWOEWY GUYKPOUONG KAl anoxn
ano oulnTNOEIG Kal YnPOoPopieS eNi BEPATWV KAl anopACEwY, OTIC ONOIEC UPIoTATAl CUYKPOUCT CUHMEPOVTWV.

Ta MEAn Tou A.Z. angxouv ano Tnv wnpogopia eni anoPpdacewv nou apopouyV OTIG NPOCWIKEC TOUC anodoxEG.

o Alaxeipion kivduvou: O anodoxec Twv Mehwv Tou A.3. evBappuvel Tnv owaoTr) Kal appdlouca diaxeipion
TwV KIVOUVWV anoBappulvovTac Ta MEAN Tou A.Z. va wpeAnBolv onuavTika ano BpaxunpdBeoUeC ENITUXIEC,
0l OMOIEG Ynopei va pnv cupBadifouv Pe TNV au&non TnG OUVOAIKAG a&iag Tng enixeipnong kai/ rj 8€Touv oc
kivduvo Tn BiwoinoTnTa Tng ETaipeiac.

o MpakTikég apoiBwv oTnv ETaipeia: Katd Tov kabopiopo Twv anodoxwv Twv Medwv Tou A.Z., n ETaipeia
AapBaver undyn TIG NPAKTIKEG APOIBWV Kal napoxwv oTnv ETaipeia, onueimvovTag waTdao 0TI Ol anodoXES
Twv MeAwv Tou A.Z. npenel va gival dIaPopETIKEC and eKeIVEC NouU KATABAAOVTAl 0TOUC pyalOPEVOUC AOYw
TOU pOAOU Kal TNng euBUVNG Toug, KaBWwC Kal TNG IKavOTNTAC TOUG va ennpealouv Tn ouvoAiKn anddoon Tng
ETaipeiac.

o AvaloyikoTnra: O1 anodoxEg Npenel va eival avaAoyeg e To PEyeBog, Tn dpaoTnpIoTnTd, TN PUON Kal TV

E0WTEPIKN opyavwan TnG ETaipeiag oudeTepdTNTA WC NPOC TO PUAO,

6. AlakuBEpvnon MoAiTiknG Anodoxwv — Appodia ‘Opyava
H dlapdveia kal n avTiKEIJEVIKOTNTA KATA TOV MPOadIopIoHO Twv anodoxwv (ATol apoiBwv Kal Napoxwv) Twv
Mehwv Tou A.Z. anoTehoUv NApAyovTeC OUCIAOTIKNG GUPBOANG oTnv €niTuxn nopeia Tng ETaipeiag kar otnv
npoaywyn kai diatrpnon Tng a&iac Tng o Babog xpovou. O kabopiopodc kal n enonTeia TnNG opdg TNPNONG TNG
dladikaoiac auTng avariberal oTnv Enirponn Anodoxwv & Ynown@iothTwy Tou A.Z. («<Emirponi)»).
H Emirponn €ivar TpipeAng kal anoTeAeital and Mn-ExTteAeoTikd MEAn Tou A.Z. Ta AveEapTnTa Mn-EkTeAeoTIka
MEAN anoTehouv TNV NAsioyneia Twv PJeAwv TnG Enimponnc. Mpoedpoc Tng Enimrponnc opideTal AveEdpTnTo Mn-
ExTeAeaTikd MéNoG Tou A.Z.
>Ta kabrkovTta Tng Emimponnc oupnepihapBavovTal o E\eyXoG, n eNaveEETacn kai n €Nikaiponoinon ava TakTda
Xpovikd OlaoThaTa Twv dladikaciwv Kal Twv npoUnoBéccwv Xopriynong Twv anodoxwv, woTe va
guBuypappifovTal TOO0 HE TOUC EMIXEIPNUATIKOUC OTOXOUG 000 Kal TO 10XUOV KavovioTIKO nAaigio. EidikoTepa, N
Emitponn YeTa&l aMwv appodioThTwV nou npoBAEnovTal and Tov vodo kal Tov Kavovioud AsiToupyiag Tng
ETaipeiac:
a) dlaTunwvel NPOTACEIG NPOG To A.Z. OXETIKA He TNV MoAiTikr) Anodoxwv nou unoBAAAeTal Npog £ykpian oTn
r.Z., oUupwva pe Tnv nap. 2 Tou apbpou 110 Tou N. 4548/2018,
B) diaTunwvel NPOTACEIC NPOG TO A.Z. OXETIKA ME TIC anodoXEC TwV NPOCWNWY MOU gUNINToUV oTo nedio
€@appoyng Tng MoAITikng Anodoxwvy,
y) €€etalel TIc nAnpogopiec nou nepidayBavovtal aTo TEAIKO oxedio TnG Etnoiag 'EkBeong Anodoxwv,
NnapexovTac Tn yvwun Tng npog 1o A.%., npiv and Tnv unoPoAr TG ékBeong ortn I.Z., cUPPWVA UE TO
apBpo 112 Tou N. 4548/2018.
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H Enirponn d1a6Tel dikoug TG nopouc, onwe kadopilovralr and 1o A.Z. Tng ETaipeiac. H unapén Twv ev Aoyw
nopwv anookonei oTnv UNOCoTAPIEN TnG EnTponnc Ye Ta anapaitnta epyaieia (PeBodoloyieg, Xprion
£EEIDIKEUPEVWV EEWTEPIKWY GUMBOUAWV K.AM.) YId TNV GnOTEAEOUATIKA €KTEAEGN Tou €pyou TnG. H Enimponn
duvartal va Xpnolyonolsi onoloucdnnoTe NOPoUC KPIVEI NPOCMOPOUC, YIa TNV EKNANPWON TWV OKONWV TNG,
oupnepiAapBavopevwy unnpecimv anod eEwTepikoUs oupBoUAouG.

To Uyoc anodoxwv (Mayiec f/kar MetaBAnTEC ApoIBEC r/kal AAeC napoxéc) nou Ba kaTaBAnBouv ata MEAN Tou
A.Z. kaBopiCeTal anod 1o A.Z. o€ €101 BAoN, kKATOMIV €l01)ynong Tou Emmponnig Anodoxwv & YnowngpIioTATWY Kal
UnOKeITal OE £YKpION/NPogykpion anod Tn Mevikn Suvéleuon Tng ETaipeiac olppwva pe Tnv ioxUouaa vopoBeaia.
O1 anodoxéG Twv Mehwv Tou A.Z. yia unnpeoiec nou napéxovTal aTnv ETaipeia oTo nAaioio €1dIknG oxeong (Onwc,
evOeIKTIKG, oUPBacn epyaociacg, €pyou 1 eVvTOANG) KaTaBAAeTal cUPPwWVA HE TIC anaITAOEIC TwV apBpwv 99 £wg
101 Tou N. 4548/2018 kai Tng IoxUouoac vopoBeaiag, onwc ioxUel kabe @opa.

To Tunua EowTepikoU EAEyxou, aokei aveEapTnTo £0WTEPIKO EAEYXO OTNV €papuoyn Tne MOAITIKNAG Anodoxwy,

TouAayioTov pia (1) gpopa kat' £T0G.

7. ZuvIOTOOEG anodoxmv nou nepiAappavovrai ornv MoAiTikn
H MoAiTikn kaAUnTel kaBe €idoug anodoxeC, NTol apoIBEC oTabePEC 1 PETABANTEG, kKaBWC Kal NAPOXEC NOU UNOPEI
va kataBalovrai/napéxovral ota Npdownad nou eUNiNTouV aTo Nedio EpapHoyng TNG.

EidikoTepa:

7.1 Aopn Anodoxwv MeAwv Tou A.Z.

O1 anodoxég duvaral va nepiAapBavouy T000 aTabBepd 000 Kal ETABANTO WEPOG, E OKOMNO TNV UBUYPAUMION
TOUG € TNV ENIXEIPNOIAKT avanTugn kal anoTeAeopaTikoTnTa TN ETaipeiac.

MapakdTw napaTiBsTal Nivakag Twv agoiBwv Kal AoInwv Napoxwy Npoc Ta EKTEAEOTIKG Kal MN-EKTEAEOTIKA MEAN
Tou A.Z.

I610TnTO ZTa0EpEG MeTaBAnTég Aoinég

AnodoxEg AnodoxEg Mapoxéeg

EkTeAeoTIKO pEAOG

Mn-EkTeAeoTika pEAN (MANV Mpo£dpou v

Tou A.3.)

Mpdedpoc Tou A.Z. v v

7.2 ZuvioT®WOEC Anodoxmv

7.2.1 21a0epéG ANOJOXEG

«2TaBepeC ANOSOXEG> anoTeAOUV Ol MANPWHEG 1 NAPOXEC, AveEAPTNTEG and TUXOV KPITHPIa €NIDOCEWY, MOU
XOpNyouvTal g€ TAKTIKI NePIOdIKN Baon r)/kal EapT®vTal anod Tn GUPUETOX KOs aTOUoU OTIC CUVEDPIACEIC
Tou A.Z. n/kal Twv EmTponwv Tou A.Z., oTIC onoieg oupeTEXEl. O1 oTaBepég anodoxeg de Baailovral oTnv
enidoon. AvTiBeTa, AapBavovTal unoyn ol eUBUVEG Tou POAOU, Ol BEEIOTNTEC Kal Ol YVWOEIG NMOU anaiTouvTal, n
avapevolevn Xpovikr OECHEUON, KaBWG Kail ol EUPUTEPEG OIKOVOUIKEG Kal MANBWPIOTIKEG CUVONKEG. H nepiodikr)
OUYKPITIKN a&loAOynan £vavTl TwV GXETIKWV GUVIOTWOWV TNG ayopdc, Nou avTikaTonTpilel To PéyeBog Kal Tnv

NoAUNAOKOTNTA TOU POAOU, XPNOIKOMOIEITAl YiId TNV NapoXn MNAQICiou KaTd Tov KaBopiopo Twv oTabepmv
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anodoxwv Twv MeAwv Tou A.Z.
O1 oTaBepéc anodoyec Unopei va anoteholvtal and Tov pIoBO f/kal TIG ETACIEG anodoxeG Méloug Tou A.Z.,
KaTtda nepinTwon.
SUM@wva Pe To loxUov VOUIKO NAQiolo, TOUC KavOveG €Talpikng OlakuBépvnong, To MEyeBOC Kal TIC
OpaoTnpidTNTEG TNG ETaipeiac, anarteital n unapg&n kai Aeiroupyia evog apiBpol Enmponwy nou acxoAouvTal
HE €MIYEPOUC Kal Mo €Eeidikeupéva Bépata H apoifry yia TN CUPHPETOXN TWV PEAWV MOU CUPHPETEXOUV OTIC

EnmiTponeg auTeg £xel Tnv idia dopn onwc n ouppeToxn oto A.Z. (oTaBepr) Baon n/kai ava ocuvedpiaon).

7.2.2 MeTaBAnTEG ANodOXEG

«MeTaBANTEC ANOJOXEC» anoTEAOUV Ol NPOCOETEC AUETEG NANPWHEC OE WETPNTA 1 HETOXEG N DIAVOUN KEPOWV
N GA\ec napoxec €EapTnuéveg anod kpITRpia eMOOCEWV 1}, O OPIOHEVEG NEPINTWOEIC, AAA  KpITRpIa OE
OUOXETION €NITEVENG BpaxunpOBeCcUWY Kal HAKPONpOBECUWY ENIXEIPNOIAKMY KAl OIKOVOUIKWY GTOXWV ONWG
opiCovTal kaTd kaipoug ano 1o A.Z.

O1 MeTaBANTEG ANOJOXEG, NOU anoTeAoUvTal anod BpaxunpoBeTEC Kal aKponpoBeTEC anodoXEC, AsiToupyouv
G KivnTpo yia péyioTn anddoaon, unootnpifovrag eUAoyn avaAnwn enixeipnuaTikou kivoUvou, ouvdEovTag TNV
apolBn e Tnv Npoodo kai Tnv kepdogopia TnG ETaipeiac. O1 kUpiol deikTec anddoong (KPIs) pnopei va eivai
£vag ouvOUAoHOG OIKOVOMIKWV KPITNPIwV, 0nwc Ta KEpdN npo popwv (PBT), Ta kEpdn Npo popwv, TOKWV Kal
anooBéoswv (EBITDA) kai n ouvoAikn anddoon PeToxwv (TSR), kal Pn XpnHATOOIKOVOUIKA KPITAPIA, ONwG N
NPOCWIKI anodoar), N CUUKOPPWON HE TNV ETAIPIKN KOIVWVIKN eUBUVN KaBWG Kal n ENITEVEN MEYAAWV OTOXWV
oe oxéan We Tn Yebodoloyia oToxoBeaiac. O1 napandvw kupiol deikteg anodoong (KPIs) sival evOeIKTIKOI Kal
To A.3. pnopei va emAEEel emnAéov 1 aAoug OeikTeC yia va €Eao@aliosl Tnv uBUypAUMIOT TOUG HE TOUG
BpayunpdBeapouc f/kal JakponpoBeapouc oToXouG TG ETaipeiac.

O1 MeTaBAnTEC ANodOoXEC Wnopei va anoteAoUvTtal and npooBeTeG NANPWUEC NMou OXETI(OVTAl WE ETNOIOUC
BpayunpdBeapoug n/kal gakponpoBeapouc aToXouC (M.X. ENIXEIPNOIAKOUC Kal OIKOVOUIKOUC OTOXOUC).

H ETaipeia, oUu@WVa PE To EKACTOTE IoXUOV VOUIKO NAdiolo, Ynopei va anogacioel va uloBetnaoel Mpoypauua
AidBeonc Metoxwv 1 Mpoypappa Aikaiwudtwyv Mpoaipeong MeToxwv Yia Ta EkTeAeoTikd MEAN Tou A.Z.

O1 MetaBAnTéc Anodoxéc mou pnopei va yopnynoel n Etaipeia Bswpouvral €0eAOVTIKEC NAPOXEC MOU
kaTaBaMovTal and Tnv Etaipeia ye Tnv enippUAaEN Tou dikaiwpaTog TnG ETaipeiac va Tic avakaAéaoel, va TIg

TPOMOMOINCEI i} VA TIC KATAPYNOEl ava Naca aTiyun.

7.2.3 MNpOOOETEG NAPOXEG

H ETaipeia dUvaTal va xopnyesi npocbeta opeAn ota MéAn Tou AloIKNTIKOU ZUMPBOUAIOU HE BAON TO VOMIKO
nAaiolo yia kaBe katnyopia (EKTEAEOTIKA MEAN, Mn EkTeAeTTIKA MEAN, AveEdpTnTa Mn EKTEAEOTIKG MEAN) Kal
TN OUYKPITIKR a&ioAOynon avaioywv Napoxwv oTnv ayopd, Onw¢ €TAIpIKO auTokivnTo, IDIWTIKA aopdalion
uyeiag, ouvTa&lodoTIKO Npoypaupa, nidopa Ta&idioU kal KAUCIYWY Kal anolnuiwan ENayyeAUaTIKOV £E0dwWV
nou npayuaTonolfénkav kata Tnv aoknon Twv KadnkovTwy Touc cUP@®VA Pe TNV IoxUouoa £TAIpIKr NOAITIKN
napoxwv, onwg kabopiletal and To AloiknTikd ZupBoUAIo o€ €TRaIa Bacn, PETA and siorynon Tng Emimponng
Anodoxwv kal YnoynpIoTANTWV Kal UNOKEITAl O €yKpIan/npogykpian ano Tn Mevikn Zuvéleuon Tng ETaipeiag
oUppwva pe TNV IoxUouaa vopoBeoia. EmnAéov, Ta MéAn Tou A.Z. kaAunTovtal and acpdaiion AvaTaTwv

Stedexov (D&O) nou napéxel n ETaipsia yia Tnv enapkr] NpooTacia Toug and anaitioeiS nou Pnopsi va
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unoBAnBoUv ano TPITOUC YIa anopAceIC KAl EVEPYEIEC MOU EYIVAV GTO NAQIOIO TwV KABNKOVTWY TOUG,.
H Etaipeia, peta and npotacn tng Emmponnc Anodoxwv kal YNowngIoTATWY, YNOpPEi va €EETACEI NPOCOETEC
NapoxEG NPOKEIJEVOU va NPooeAKUCEl, va NpooAdBel, va Napakivroel kai va diaTnpnoel 0 PHakponpodeoun

Baon Ta kKataAANAOTEPa OTEAEXN.

8. AvaAuon PuBpioswv NMoAiTikng Anodoxmv

8.1 EkTeAeoTikd MéAn

Ta ExTeAeoTik@ MEAN Tou A.Z. duvaral va AaupBavouv Ztabepég Anodoxég, MeTaBANTEC ANodoXEG kal NPOOBETEG
NapoxEG oUPPWVA HE TIG OXETIKEG apuodIOTNTEC N Tn oUWPBacn epyaociac pe Tnv ETaipeia. Ta EKTEAEOTIKA MEAN
Tou A.Z. duvavTtal va AauBdavouv aAAeC NapoxEG onwe npoava@epdnkav avwTepw unod 7.2.3, oTo Babud nou ol
NAapoXEG AUTEG OXETICOVTal E T CUMHETOXI TOUC OTIG OUVEDPIATEIC Tou A.Z. Kal OV TOUG XopnyouvTtail Bacel Twv

OXETIKWV appodIoTATWY N TNG oUPBaAong epyaciac Toug Pe Tnv ETaipsia.

8.2 Mn-EkteAeoTika MéAn

Ta Mn-EkteAeoTikd MEAn Tou A.Z. dUvavtal va AapBdavouv 2Tabepéc Anodoxec f/kal AAAEG NapoxEC onwg
npoava®epBnkav. O1 2TaBepec AnodoxEC anoTeAoUv TN AWoIPr) TOUC YIA TN CUMMKETOXN TOug 0To A.Z. Kal OTIC
EniTponéc Tou, kaTa nepinTworn, kal kabopifovral cUPQwva Pe Tn B€on Toug aTo AIoIKNTIKO ZUMBOUAIO Kal TIG
EmiTponég Tou, kKaTa NepinTwan, Kai Tn ouXvOTNTA TNG CUMKETOXNG TOUG aTo A.Z. Kal ouvedpidoelg TG Enimponnc.
OnoiadnnoTe apolfr nou €EapTdTtal and Trn CUMMKETOXN Tou &v AOyw MEAoug o ouvedpiaon Tou A.Z. 1) NG
Emitponng sival kaTtaBAnTéa kai 6Tav autd To MEAOG Tou A.X. eKNPOCWNEITAl 0TO AIOIKNTIKO ZUMBOUAIO 1) OTN

ouvedpiaon Tng Enirponiig.

8.3 MpooBeTeg apoifeg AveEapTnTwv Mn EkteAeoTikwv MeAwv - Kpiripia

'Eva AveEapTnTo Mn- EkTeAeaTikO MEAOC Tou A.Z. pnopei va AaBel npocBetn ayoiBr f napoxeg ano Tnv Etaipeia
N and ouvdedepévn eTaipeia, eniNAEov TNG ApoIBhig Toug cUPPWva e To anpeio 8.2, yia NpOCOBETEC UNNPETIES,
und Tnv npolnobean OTI n agoIBr f To 0pehog Oev gival -onUavTiko cUPPWVA PE TA KPITAPIA nou opilovTal
napakaTw. € TETola NePINTWON n aveEaptnaia Tou MéAoug ocUPPWVA PE Ta KPITAPIa nou opilovTtal aTo apb. 9
Tou N. 4706/2020 kai n MoAiTikry KataAAnAdTnTag TG ETaipeiag o€ oxéon pe Ta MéAn Tou A.Z. (nou Ba epappooTei
O€ MEPINTWON MoU To €V AOyw Mn-EkTeAeoTIkO MENOG yivel unowneio AveEapTnTo Mn-EkTeAeaTikd MEAOG) Oev
ennpeadletal. H onuacia Tng apoiBng npoadiopileTal o axéan TO00 We TNV ETaipeia 6oo kal e To unokeipevo Mn-
EkTeAeoTikO MéNog Tou A.Z. EidIkoTepa: (a) yia Tnv ETaipeia, n apoifr) Bewpeital onuavTikn, gav ennpealel n
MMopei va ennpedcel ouciwdwS TNV OIKOVOMIKN KAaTdaTaon ) Tnv anodoon n TNV enixelpnuarTikr) 6pactnpidTnTa n
YEVIKA Ta OIKOVOUIKA UPgEPOvVTa TnG ETaipeiac kai (B) yia To Méhog Tou A.5. n onuaaia Tng agoirc kaBopileTal
KaTa nepinTwon, Aappavovrag unoywn KpITHpia ONwG N ouxvoTNTa KATABoARG kal To UWoG TnG apoipnig.
OnoiadnnoTe NeEPICTACIAKN 1 EKTAKTN apoifr) MIKpRG a&iag, o xprua r o€ €idog, ) onoiadnnoTe oTabepr apoifn
MIKPNC aiag nou dev gival IKavr) va eNnPEAcEl TNV OIKOVOUIKN kaTtaaTaon Twv MeAwv Tou A.3, dev anokAsisl auTn

kaBauTn Tnv ave€aptnaoia Tou Mélouc Tou A.Z.
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9. 'Opoi ZupBacewv pe MéAn Tou A.Z
Ta ExTeAeoTIkG MEAN Tou A.Z. ynopoUv va cuvayouv ouppaon pe Tnv ETaipeia ite aopioTou €ite yia opiopévo
XpOvo, ouUNEPIANUBAvopEVwY, eVOEIKTIKA, TWV aKOAOUBWY GTOIXEIWV:
v Tic anodoxec (XTabepec kal MeTaBANTEC, BACEI NPOCWMIKAG CUNPWVIAC O OUVEMNEID PE TOUG OPOUG TNG
MoNITIKNG)
v Ta kabrkovTa
v ANEG NapoxEC nou Jnopei va nepidapBavouy, ahha dev nepiopiovTail o€, UYEIOVOMIKN NEPIBAAWN, GUMHETOXN
oc ouvTa&lodoTika npoypduuaTa f enayyeApaTika ouvtafliodoTikG Tapeia Tng ETaipeiac kar kaAuwn
£NayyeAUATIKOV E60WV NOU NpaAyUATONoIOUVTAl KATA TNV AoKNOoN TWV KaBNKOVTWY TOUG,.
v Anolnuiwon oe nepinTwaon kartayyehiac n Afénc Tng oUpBaong epyaociac BAcel Twv OpwV TNG NPOCWIKNG
OUMGWVIAG Kal TNG EPYATIKNG VOpoBeaiag,

10. ‘ExkOeon Anodoxmv

To AI0IKNTIKO ZupBoUAIo kaTapTilel kal dnuoaoielel Yia oapn kal evnuepwTIKN 'EkBeon Anodoxwv cUupwva HE To
apbpo 112 Tou N. 4548/2018, n onoia napexel HETAEU AAwV Hid OAOKANPWHEVN EMIOKOMNON TWV OUVOAIKWY
anodoxwv Twv MeAwv Tou A.Z. KaTa TO NPONYOUUEVO KABE POpda OIKOVOMIKO £TOG,.

Me Tnv enipUAAEN TwV IDIKWV ANAITAOEWY OXETIKA JE TNV NPOCTACIA NPOoWNIKWV 0edOUEVWY Tou Kavoviopou
(EE) 2016/679 (I'KMA), n eToia 'EkBean Anodoxwv dnuooieleTal kal napayével diaBeoiun, dwpedv, aTnV TAIPIKN
IoTooeAida https://www.aia.gr/, TouAaxioTov, yia nepiodo O0éka (10) eTwv. H Emroia Tevikry ZuvéAeuon TnG

Etaipeiac dievepyei wneogopia eni Tng 'EkBeong Anodoxwv Tou nio Nnpdo@aTou £Toug Xprone. H ETaipeia eEnyei
oTnNV akoAoudn £kBean anodoxwv Nwe EANPON unown n WhReoc ano Tnv Etrioia Mevikn Suvéleuaon.

11. Mpoowpivég NMapekkAioeig

A. & €EQIPETIKEG NEPIOTACEIG ENITPENETAI N NPOCWPIVA NAPEKKAIGN and TNV ykekpideévn MoAITIKA Anodoxav,

£pOOoV:

e UnNoBANnBei anod Tnv EnITponr OxETIKN €10fiynon npog €ykpion oTto A.Z.,

e 1 npoTevOpEVN NAapEKKAIoN apopd oTIC anodoxEC Twv Mehwv A.Z.,

e N napékkAion KpiveTal anapaitnTn yia Tnv €EunnpETNON TWV HAKPONPOBECUWY CUHPEPOVTWY TNG
ETaipeiac oTo guvoAd NG ) yia Tn diac@aMion TG PIwaIoTNTAC TNG.

B. Tuyxov anokAiogic and Tn diadikacia epappoyng TnG MoAITIKAG kal TUXOV anokAioeig ano Tnv idia Tnv MoAITIKA
napouacialovral otnv 'EkBeon Anodoxwv nou unoBaMeTtal otnv ETAoia Fevikny SUVEAEUON TWV HPETOXWV,
OUMNEPIAQUBAVOHEVWV:

(i) neplypa®n TwWV OUYKEKPIUEVWV OTOIXEIWV and Ta onoia anokAivouv r napekkAivouv kai eniBepaiwong
OTI n MONITIK) ENITPENEI TNV ANOKAION 1) NAPEKKAION AUTWV TWV OTOIXEIWY,

(ii) €&Aynon TNC PUONG TWV EQIPETIKWV NEPIOTACEWY, CUUNEPIAAPBAVOUEVNG HIAG EENYNONG YIa TO yiaTi N
anokAion 1 n NapékkAIon gival anapaitnTn yia Tnv EEUNnPETNON TOU JaKPOMNPOBETOU GUUPEPOVTOC Kal
NG BiwoipdTnTag TNG ETaipeiag ato oUvoAd TG 1| yia Tn diacpdalion TngG BIKCIHOTNTAG TNG, Kal

(i) nAnpoopicc OXeTIKAG Pe TN diadikaadia nou akohoudbrBnke kal eniBePaiwan OTI CUPPOPPWVETAl HE TIC

01adIkaoTIKEG NpolinoBéaeic nou kabopilovTtal aTnv MONITIKN yia QUTEG TIG EEQIPETIKEC NEPIOTATEIC.
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12. Zxemika ‘Eypaga
e Kavoviouog Asitoupyiag Enirponng Anodoxawv & YnowngioTtrTwv BOD-010601-CH
e oAk MpoAnwnc kar AvTigeToniong Kataotaoswyv SUykpouonc SUPPepovTwv LGL-010202-PL

13. ‘Eykpion kai AvaBswpnon

H MoAimikr) Anodoxwv eykpiveral and tnv I.Z. Twv PeTOXWV TNG ETaipiac katoniv TnG OXeTIKAG npoTacng and To
A.Z. H pneoc Twv Metoxwv eni TnG MoAmIKNG €ival deopeuTikn. H MoAmikn, padi Je TNV nUEPOMNVia Kai Ta
anoTeAéoparta Tng wneogopiac TG IN.Z. unokelTal o SIaTUNWOEIG ONUOCIOTNTAG KAl Napapevel S1abgoiun oTnv
IoTooeAida TnG ETaipeiag kad' oAn Tn Aigpkeia Ioxuog TnG.

H MoAimikn enaveEeTaleTal €Tnoing and Tnv Emirponr), npokeipévou va diacpalileTal n e@apyoyn Tng, Tnv
£vapuovIon TNG KE TO I0XUOV KABE (popd VOMIKO Kal KavovIOTIKO NAQiolo, KaBwG Kail PE TIC GUVONKEG TNG OIKOVOUIag
Kal TNG ayopdc,.

H MoAimikr) Anodoxwv dUvaTal va avaBewpeiTal o€ TakTIKR BAcn PETA and npoTacn TnG Enimponnc npog To A.3.
META ano OUVEKTIUNON TNG CUPBOUAEUTIKNAG whRgou TnG IN.2. Twv JETOXWV £ni TNG ‘EkBeong Anodoxwv. EIdIkoTEPQ,
n Enirponn unoBaAel npog ykpion Tn véa MoAmikn Anodoxwv oTo A.Z. Tng ETaipeiag. Katoniv Tng eykpioewe Tng
ano 1o A.Z., n véa MoAITikr) Anodoxwv unoBAieTal npoc wneion otn .2, H yrneoc Twv JETOXWV gival JECUEUTIKN.
2€ nepinTwon kaTtd Tnv onoia n IN.Z. dev €ykpivel TNV npoTeivopevn véa MoAiTikr Anodoxwv, n ETaipeia ouveyidel
va KaTtaBAMel TIG aUoIBEC TwV PEA®V Tou A.Z. povo, oUPPwVA PE TNV TEAEUTAIA eyKeKpIPEVN MOAITIKR Anodoxwv
Kal unoBdAel avabewpnuevn MoAITIKR Anodoxwv NPogG €yKpIon anod TNV €NOWPEVN YEVIKN OUVEAEUDN. H Aidpkeia
IoxUoc Tng MoAITikng Anodoxwv dev Unopei va unepPaivel Ta TEgoepa (4) £Tn and Tnv £ykpior Tng and Tn .2,

H napolUoa MoAITikn eykpibnke and Tn Fevikn ZuvéAeuon Twv MeTdxwv Tng ETaipeiac pe Tnv and 15.12.2023
andgaaon, pe €vapén loxuog aTig 07.02.2024. H napoUoa MoAITIKN €ival avapTnpévn oTnv enionun 10TooeAida TG

Etaipeiag https://www.aia.gr/investors/corporategovernance dnuoaia NpooBAcipn o€ KABe evOIAPEPOHEVO.
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